VILLAGE OF BALDWIN
SPECIAL MEETING MINUTES
July 24, 2013 — 5:00pm

The Village Board of the Village of Baldwin opened a special board meeting on Wednesday,
July 24, 2013 at the Baldwin Municipal Center, 400 Cedar Street. President Zevenbergen called
the meeting to order at 5:00p.m.

Roll call was taken by Clerk Tracy Carlson — Present: President Willy Zevenbergen, Trustees
Claire Stein, Jennifer Recifo-Smith, Lisa Knutson and Duane Russett. Doug Newton arrived
late. Greg Larson was absent.

Others present: none

Trustee Russett moved to go into closed session pursuant to Wisconsin Statutes 19.85(1) (e) —
for deliberation of or negotiation for the purchase of public properties, the investment of public
funds or the conduct of other specific public business, whenever competitive or bargaining
reasons require a closed session - re: Alreich Development Agreement in Baldwin Business Park
Subdivision, dated October 23, 2008. Seconded by Trustee Recifo-Smith. Motion carried by
roll call vote with all in favor. Closed session called to order at 5:05pm.

Trustee Knutson moved to adjourn closed session. Seconded by Trustee Russett. Motion
carried. Closed session adjourned at 5:15pm.

Trustee Stein moved to approve a proposed amendment to the Alreich Developer’s Agreement,
which states that the village will surrender to the First Bank of Baldwin the letter of credit issued
for $349,000 which was designated for improvements anticipated to be made to the intersection
of Hwy. 63 and Energy St. should development occur in the 194 Industrial Park. The First Bank
of Baldwin agrees to set up an escrow account for those funds or a portion thereof to be available
until 2021 should the W1 Dept of Transportation issue notice to the village that improvements
need to be done at that intersection. Seconded by Trustee Knutson. Motion carried.

Trustee Knutson moved to adjourn the meeting. Seconded by Trustee Russett. Meeting
adjourned at 5:20pm.
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