VILLAGE OF BALDWIN
REGULAR MEETING MINUTES
November 13, 2013 — 6:00pm

The Village Board of the Village of Baldwin opened their regular board meeting on Wednesday,
Nov. 13, 2013 at the Baldwin Municipal Center, 400 Cedar Street. President Zevenbergen called
the meeting to order at 6:04p.m. (immediately following the public hearing for the 2014 budget).

Pledge of Allegiance was recited by all present.

Roll call was taken by Clerk Tracy Carlson — Present: President Willy Zevenbergen, Trustees
Claire Stein, Lisa Knutson, Greg Larson, Doug Newton, Duane Russett and Jennifer Recifo-
Smith

Others present: Attorney Terry Dunst, Engineer Mike Stoffel, Public Works Director John
Traxler, EMS Chief Craig Nelson, Anson Veenstra, Phillip Jacobson, Clerk of Courts Kathy Jo
Brihn, Randy Lokker, James Carr, Mary Bazille, John Bazille, Tom Griesheimer, Chris
Klinkhammer, Meagan McCracken, Joe Fisher, Kylee Fisher, Members of a Boy Scout Troup —
Sam ?, Jacob ?, Sean ?, Cameron ?, and Jacob Lindquist

Trustee Newton moved to approve written checks #29046-29167; voided check - #29021;
payroll vouchers - #V14206-VV14319; on-line checks #421-429. Seconded by Trustee Larson.
Motion carried.

Trustee Larson moved to approve all the financial reports, including budget comparisons for
October, 2013 as presented. Seconded by Trustee Knutson. Motion carried.

Trustee Newton moved to approve consent agenda items #5-10. Seconded by Trustee Russett.
Motion carried. ltems approved by consent agenda:

Minutes dated Oct. 9, 2013 and Oct. 23, 2013

LOSAP 2013 state match rate - $333.36

Pay request - Final for Albrightson for the CTH J Sewer Project

Pay request - Final for Monarch for the 2013 Streets project

Fire call write-off for Allison Drane

Transfer of funds from sewer cash account to sewer sinking fund (funds from land rental)

President Zevenbergen called for public comments.

Mary Bazille spoke to the board about the problem with skate boarders on Main St. and
the need for more business signage on the corner of Main and Hwy. 63 to draw people
downtown. The board took no action.

Joe Fisher spoke to the board about the parking tickets he has received. He thought that
there was a new ordinance put in place that prohibited parking on 9™ Ave. The ordinance in
place is the no parking ordinance that prohibits parking on village streets between 2am-6am from
Nov. 1 — April 1. Fisher also expressed his concern about the village building inspector and how
he handles commercial inspections. The board took no action.



Tom Griesheimer spoke to the board about the parking tickets used in the village. He is
concerned about the way things are worded and that it’s not clear on how to contest a ticket. The
board took no action.

Trustee Newton moved to approve Resolution # 2013-10 — 2014 Budget and Tax Levy
Adoption. Seconded by Trustee Recifo-Smith. Trustee Russett expressed concern about the new
employee positions that are included in the budget. The new positions are not being approved.
The budget will allow for new employees, should the board approve them at a different time.
Motion carried 7-0 by roll call vote with all in favor.

Trustee Larson moved to approve Resolution #2013-11 — 2014 Wage Adjustments and Benefits
for Non-Union Employees. Seconded by Trustee Knutson. Motion carried 6-1 by roll call vote
with Trustee Russett opposed.

Trustee Knutson moved to approve Resolution #2013-12 — Amending Premium Only Cafeteria
Plan. Seconded by Trustee Newton. Motion carried 7-0 by roll call vote with all in favor.

Trustee Russett moved to approve Ordinance #2013-01 — Annexing Territory to the Village
(Hardees). Seconded by Trustee Stein. Motion carried 7-0 by roll call vote with all in favor.

There are three (3) vacant positions on the Police Commission. Trustee Larson moved to
appoint John Walker, Sean Griffin and the village president (as a standing member) to the Police
Commission. Seconded by Trustee Russett. Motion carried.

Energy audits were done on the fire hall and the public works shop. This was done at no cost to
the village through Focus on Energy and Excel Energy. The recommendations are for
improvements to lighting at both locations. Trustee Stein moved to approve improvements to be
made at the fire hall. Seconded by Trustee Newton. Motion carried. The improvements at the
public works shop will be reviewed and discussed at a later date.

President Zevenbergen updated the board on the option to purchase contract with Agri-Waste.
The terms of the contract have not been met and the contract has expired. Agri-Waste has
informed the village that they are not ready to continue with the option to purchase contract. No
action taken.

Carlson updated the board on 640 Main St. Citations are beginning to be sent to the owners
regarding the trash and debris in the back yard. The fire inspector has sent a certified letter to the
owner regarding the interior sprinkler system that is non-functional. Attorney Dunst was
instructed to update the board at the next meeting about actions the board can take against the
property owners due to the lack of response to letters, complaints and the number of police calls
that occur. No action taken.

The board discussed discontinuing the annual contribution to the soccer program. James Carr
spoke on behalf of the program indicating that it is a thriving organization and that the donation
helps the program grow. Trustee Knutson moved to contribute the 2013 dollars budgeted
($3000) minus the cost of the field paint. Seconded by President Zevenbergen. Motion carried
6-1 with Trustee Stein opposed. Carr was asked to attend the December board meeting to share
further details of the program with the board.



After much discussion about the summer rec ball program, Trustee Larson moved that the
village begin restructuring the program by having the Baldwin-Woodville Youth Ball
Association be a stand-alone organization and not use the village for collection of registration
forms and money and to not order any supplies for their organization through the village per the
recommendation of the Parks & Rec Committee. Seconded by Trustee Newton. Motion carried
4-2-1, with Trustees Stein and Russett opposed and Trustee Recifo-Smith abstained.

President Zevenbergen called for a brief recess at 7:29pm.
President Zevenbergen called the meeting back to order at 7:35pm.

Trustee Knutson moved to approve a wage adjustment for clerk of courts which includes a 50
cent increase prorated from July and a 50 cent increase on Jan. 1, 2014. Seconded by Trustee
Larson. Motion carried.

Trustee Knutson moved to approve ordinance #205-6 (f) — Keeping of Fowl with a $10 annual
fee and registration. Seconded by Trustee Russett. Motion carried.

Trustee Knutson moved to approve participation in the Safe Routes to School program, sharing
the cost with the Village of Woodville and the Baldwin-Woodville School District with cost not
to exceed $2000. Seconded by Trustee Russett. Motion carried 6-1 with Trustee Newton
opposed.

Trustee Knutson moved to approve placing sidewalks on the north side of Oak St. between 6™
and 8" Streets with the existing sidewalks on the south side of Oak St. being removed. This will
be done in conjunction with the 2014 Oak St. reconstruction project. Seconded by Trustee
Russett. Motion carried 5-2 with Trustee Newton and President Zevenbergen opposed.

Trustee Russett moved to approve the increase in health insurance premiums for employee share.
Seconded by Trustee Knutson. Motion carried.

Trustee Knutson moved to approve the 2014 Ambulance Fee Schedule as presented. Seconded
by Trustee Larson. Motion carried.

Trustee Knutson moved to approve the 2014 Ambulance Budget as presented, which includes
costs for hiring a new full-time paramedic. Seconded by Trustee Stein. Motion carried.

REPORTS -

Village Engineer — Mike Stoffel

Stoffel reported that there is grant money available for municipal enhancements, which
could include bike or walking trails. An ad-hoc committee was appointed to explore this further.
The committee will consist of Trustees Russett and Stein.

Village Attorney — Terry Dunst — no report

Municipal Judge — Tammi Hovde — report submitted



Dept. Heads —

a). Public Works — no report
b). Police Dept — no report, not present
c). EMS —no report

Committee Reports —

a). Streets and Building — no report
b). Water/Sewer — no report

Clerk’s Report — Tracy Carlson - Carlson reported on the following:

a). The employee evaluations have been completed for the Public Works Department and
the Administrative office. Job descriptions have been distributed to the appropriate
departments. EMS job descriptions are almost complete.

b). Carlson attended the WMCA District 2 fall meeting in Amery on Oct. 25, 2013. She
presented a session on using iPads and using paperless board packets.

c). The mill rate will be calculated before the next meeting. Carlson will have
information for the board at that time.

Attorney Dunst reported to the board that G & K Services and the village’s insurance company
(EMC) have come to terms in settling a dispute over an alleged breach of contract. President
Zevenbergen moved to accept the terms of the settlement which include paying $1000 to G & K.
This will be paid by EMC Insurance under the village’s insurance policy. Seconded by Trustee
Russett. Motion carried 6-1 with Trustee Newton opposed.

Trustee Knutson moved to adjourn the meeting. Seconded by Trustee Larson. Meeting
adjourned at 8:43pm.

Willard Zevenbergen Tracy Carlson
Village President Village Clerk



