VILLAGE OF BALDWIN
REGULAR MEETING MINUTES
December 11, 2013 — 6:00pm

The Village Board of the Village of Baldwin opened their regular board meeting on Wednesday,
Dec. 11, 2013 at the Baldwin Municipal Center, 400 Cedar Street. President Zevenbergen called
the meeting to order at 6:02p.m.

Pledge of Allegiance was recited by all present.

Roll call was taken by Clerk Tracy Carlson — Present: President Willy Zevenbergen, Trustees
Claire Stein, Lisa Knutson, Greg Larson, Doug Newton, Duane Russett and Jennifer Recifo-
Smith

Others present: Attorney Terry Dunst, Engineer Mike Stoffel, Public Works Director John
Traxler, EMS Chief Craig Nelson, Police Chief Jim Widiker, Tom Mayfield, Brian Lovedahl,
Joe Fisher, Kylie Fisher, James Carr, Shylo Carr and Tom Hawley.

Trustee Knutson moved to approve written checks #29168-29284; payroll vouchers - #V1430-
V14427; on-line checks #430-438. Seconded by Trustee Larson. Motion carried.

Trustee Recifo-Smith moved to approve all the financial reports, including budget comparisons
for November, 2013 as presented. Seconded by Trustee Newton. Motion carried.

President Zevenbergen reviewed the consent agenda. Trustee Recifo-Smith requested that item
#8 — Deny Operator License for Jacob McDougal be removed for further discussion.

Trustee Russett moved to approve consent agenda items #6, 7, 9-13. Seconded by Trustee
Larson. Motion carried. Items approved by consent agenda:

e Minutes dated Nov. 13, 2013 — Public Hearing and Nov. 13, 2013 — Regular Board
Meeting

e Operator License for Beverly Jean Paul — American Legion

e Appointment of election inspector/poll workers for two year term (2014-2016) —
including Kathy Brihn, Mabel Veenedall, Marilyn Doornink, Bev Wubbels, Joanne
Doornink, Julie Herman, Dave Herman, Nancy Phernetten, Debbie VVan Someren, Phil
Van Someren, Sherry Phernetton and Roxi Tunhiem.

¢ Planning Commission recommendations for an addition to Northern Metal Fab and to set
zoning for Hardees to C-1-H.

e Updated fee schedule effective Jan. 1, 2014

e January caucus date for Jan. 8, 2014

e Final pay request for Haas Sons, Inc - $16,757.86

Trustee Recifo-Smith asked for clarification as to why the operator license application from
Jacob McDougal was denied by the Police Chief. It was explained that the applicant falsified
information on the application. Trustee Knutson moved to deny the application. Seconded by
Trustee Recifo-Smith. Motion carried.



President Zevenbergen called for public comments.

Joe Fisher spoke to the board about his liquor license. He had submitted, to the clerk’s
office, an application for an amendment to his liquor license to include the newly expanded and
remodeled area of his establishment. Fisher admitted to turning in the form too late to be
included on this month’s agenda. He requested a special board meeting to address his
application for an amendment. Without an approved amendment in place, he is unable to legally
use the newly renovated addition for alcohol consumption. He was informed that there would be
a $200 fee charged for a special meeting, which he opposed. The board agreed to hold a special
meeting on Tuesday, Dec. 17 at 5:30pm. No action taken.

Brian Lovedahl, CFO from Baldwin Area Medical Center and Tom Mayfield, National
Healthcare Capital spoke to the board about the plans for a new medical center at Hwy. 63 and
194. They are speaking to all neighboring municipalities about the possibility of assisting with
funding of the project through specific bonds that can be issued for this type of project. They
will continue to maintain communication with the board as their project moves forward. No
action taken.

Trustee Recifo-Smith moved to approve a new handicapped parking stall on the south side of the
municipal building for the Senior Center. Seconded by Trustee Russett. Motion carried.

Shylo and James Carr spoke to the board about the soccer program. They explained that the
soccer club has an agreement with the school district to provide certain items for the high school
program, including paint, uniforms and maintenance of the fields and nets. A request has been
made from the soccer program for the village to continue making an annual contribution of
$3000 to the program. Trustee Knutson moved to table this discussion until August, 2014 when
the soccer season is over and a report is submitted for review. A contribution will be considered
based on the financial report at that time. Seconded by Trustee Russett. Motion carried.

President Zevenbergen called for a brief recess at 7:10pm. Trustee Stein left the meeting at this
time.

President Zevenbergen called the meeting back to order at 7:20pm.

Trustee Larson moved to approve Resolution 2013-13 — Wages for Elected Officials and
Appointed Committees and Vendors. Seconded by Trustee Recifo-Smith. Motion carried by
roll call vote 6-0.

Trustee Newton moved to approve Resolution 2013-14 — Wages for EMS On-Call Staff — 2014,
Seconded by Trustee Knutson. Motion carried by roll call vote 6-0.

Trustee Newton moved to approve Resolution 2013-15 — Declaring Intent to Levy Special
Assessments — Oak St. Seconded by Trustee Russett. Motion carried by roll call vote 6-0.

Pres. Zevenbergen updated the board on the summer rec program. He reported that the school
district has been approached about taking over the program (t-ball, coach pitch and 8U softball).
They are not able to administer the program for the coming year. The program will be run out of
the clerk’s office. The summer rec director position has been eliminated and is no longer
needed. No action taken.



Trustee Larson moved to approve the upgrade of the public works shop heating units, using AM
Heating and Cooling as they presented the lowest bid. Seconded by Trustee Knutson. Motion
carried.

Trustee Knutson moved to approve the energy audit recommendations for the public works shop
which include improved lighting thoughout. Seconded by Trustee Russett. Motion carried.

Trustee Russett moved to approve a newly created nuisance property ordinance — creating
Chapter 406 of the Village Code. Seconded by Trustee Knutson. Motion carried.

The cleaning company for the municipal building and the public works shop has resigned. The
board would like an ad placed in the paper to solicit local cleaning companies and to contact
larger companies for bids as well. No action taken.

REPORTS -
Village Engineer — Mike Stoffel

Stoffel reported that the Baldwin Area Medical Center has approached Ayres and Assoc.
to assist with their building project. The BAMC has been advised by Ayres to contact the village
board to discuss any conflicts of interest that may occur. Until a conversation is had, Ayres is
obligated to work for the village and not for other private parties within the village limits.

Village Attorney — Terry Dunst — no report
Municipal Judge — Tammi Hovde — report submitted
Dept. Heads —

a). Public Works — no report

b). Police Dept — Chief Widiker reported that the police department has received a $4000
DOT grant through the Click It or Ticket Program. The money will be used for portable
radios.

c). EMS — Chief Nelson reported that they have submitted a grant for seven defibrillators
(approx. $250,000). Award notices will be sent in February.

Committee Reports —

EMS — no report

Parks & Rec — no report

Streets & Building — no report
Public Safety/Personnel — no report
Water & Sewer — no report
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Clerk’s Report — Tracy Carlson - Carlson reported on the following:

a). A handout was distributed showing how our tax dollars are distributed to each taxing
jurisdiction and showing the budget distribution by department, wages and benefits.

b). Tax bills will be mailed within the next week. The mill rate remained the same as
2012.

c). There will be a Christmas potluck held on Dec. 20, 2013 for all employees and board
members.

d). The BW Chamber of Commerce will be holding a ribbon cutting at Culvers on Dec.
17, 2013 at 9:00am. The board is invited to attend.

Trustee Newton moved to adjourn the meeting. Seconded by Trustee Knutson. Meeting
adjourned at 7:58pm.

Willard Zevenbergen Tracy Carlson
Village President Village Clerk



