VILLAGE OF BALDWIN
SPECIAL MEETING MINUTES
January 29, 2014 - 6:00pm

The Village Board of the Village of Baldwin opened a special board meeting on Wednesday,
January 29, 2014 at the Baldwin Municipal Center, 400 Cedar Street. President Zevenbergen
called the meeting to order at 6:01pm.

Roll call was taken by Clerk Tracy Carlson — Present: President Willy Zevenbergen, Trustees
Lisa Knutson, Greg Larson, Doug Newton, Duane Russett and Jennifer Recifo-Smith. Trustee
Claire Stein arrived at 6:12pm.

Others present: Attorney Terry Dunst, Police Chief Jim Widiker, Julie Herman, Richard
Rademaker, Barry Grant, Eric Russell, Clint Semrau, Eileen LaFavor, Rebecca Dixen, Rob
Fadoir, David Carr, Brandon Wittmer, Allen Krueger, Alison Page, Josh Mauer

Knutson moved to approve a one year contract with Service Master for $1,095/month for
cleaning services for the municipal buildings, including EMS Garage, Public Works Building
and the Municipal Center. Seconded by Russett. Motion carried.

Russett moved to approve the request from the Baldwin-Woodville Youth Ball Association to
run and administer the entire summer rec program, including t-ball, coach pitch and 8U softball
along with the traveling teams and to donate the ball equipment that is available including bats,
balls, gloves, uniforms, socks, bags, helmets etc. to the program. Seconded by Recifo-Smith.
Motion carried.

Larson moved to approve the request from the Police Chief to purchase a new Ford F150 truck
for the police department with an older car being sold at auction and those proceeds being put
into the police department sinking fund. This is a budgeted item. Seconded by Knutson. Motion
carried.

Recifo-Smith moved to approve sending a letter to Baldwin-Telecom to request that the
franchise fees continue to be paid by BTI per state statute 66.0420. Seconded by Knutson.
Russett recused himself from the board and stepped away from the board table. He respectfully
stated that he was representing Baldwin-Telecom and asked the board to consider not asking for
the franchise fees to be paid. This would allow BTI to remove a small charge on the Village of
Baldwin resident’s cable bills. Motion carried to request the franchise fees from BTI. Russett
abstained. Clerk Carlson will send a letter to BTI.

The village board welcomed the Baldwin Area Medical Center board and CEO, Alison Page to
the meeting. The BAMC board opened discussions with the village board about the new medical
facility to be built at the NW corner of Hwy. 63 and | 94. Items discussed included access points
to the hospital property; plans for the old facility; the planned Hwy. 63 by-pass and its impact on
the new facility; possible long term plans for the property - which could include senior housing,
walking trails, a pool, day care, long term care, hospice care, retail opportunities, ambulance
location, emergency management, pharmacy etc; and more.



The BAMC is hoping to break ground in fall, 2014 with completion in mid-2016. There will be
numerous community meetings and collaboration efforts with businesses, the school district and
municipalities in the future. No action taken.

Knutson moved to adjourn the meeting. Seconded by Russett. Meeting adjourned at 7:37pm.
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