VILLAGE OF BALDWIN
REGULAR MEETING MINUTES
April 9, 2014 — 6:00pm

The Village Board of the Village of Baldwin opened their regular board meeting on Wednesday,
April 9, 2014 at the Baldwin Municipal Center, 400 Cedar Street. President Zevenbergen called
the meeting to order at 6:02p.m. Pledge of Allegiance was recited by all present.

Roll call was taken by Clerk Tracy Carlson — Present: President Willy Zevenbergen, Trustees
Lisa Knutson, Greg Larson, Doug Newton, Duane Russett, Jennifer Recifo-Smith and Claire
Stein.

Others present: Attorney Terry Dunst, Engineer Mike Stoffel, Clerk of Courts Kathy Jo Brihn,
Chief of Police Jim Widiker, Public Works Director John Traxler, EMS Chief Craig Nelson,
Library Director Rebecca Dixen, Assistant EMS Chief Rob Fadoir, Tom Hawley, Rick Coltrain,
Brian Nadeau, Mark Richert, Tom Olsad, Brooks Ketchum, Leslie Hartes, Joe Hurtgen

Knutson moved to approve written checks #29621-29738, payroll vouchers — #V14755 —
V14865 and on-line checks #471-479. Seconded by Newton. Motion carried.

Larson moved to approve the financial report and budget comparison for March, 2014 as
presented. Seconded by Russett. Motion carried.

President Zevenbergen reviewed the consent agenda. Newton moved to approve consent agenda
items #6-11. Seconded by Stein. Motion carried. Items approved by consent agenda:

Minutes from March 12, 2014 Regular Bd meeting

Setting annual organizational meeting for April 16, 2014 at 6:00pm
Proclamation for Clerks Week

Proclamation for Arbor Day

Monthly municipal court report

Service contract for defibrillators for EMS

President Zevenbergen called for public comments. No public comments.

No one was immediately present to discuss the speed limit signs posted on 220™. Town of
Baldwin Chairman Joe Hurtgen arrived late to discuss the speed limits on 220", He asked the
board to consider increasing the speed limit as his residents are getting tickets for speeding
through an area where there are very few residents. Because of the lack of apparent foot traffic
and children in the area, the request was made to increase the speed limit from 25 to 35. The
board discussed the safety concerns at the intersection of 220" and Cedar St. and at the
recommendation of Police Chief Widiker, the board took no action to increase the speed limit.

Rick Coltrain updated the board on plans for June Bug Days. He will return at the May meeting
for further discussion and approval of permits and licenses.

Stein moved to approve Annexation Ordinance #2014-01 annexing approx. 95 acres owned by
BAMC at 194 and Hwy. 63. Seconded by Knutson. Motion carried.



Newton moved to approve Annexation Ordinance #2014-02 annexing a small parcel (under 1
acre) owned by Randy Walker (A & W) at Hwy. 63. Seconded by Larson. Motion carried.

President Zevenbergen told the board that the Police Commission met at the request of Police
Chief Jim Widiker for the purpose of promoting an officer to sergeant. Chief Widiker’s
recommendation was to promote Jake McAbee. The Commission approved the request. No
action needed or taken from the board.

Russett moved to consider non-renewal of The Coachman liquor license as it appears by
Ordinance #349-17 (B) that the premises as been abandoned. Seconded by Knutson. Motion
carried. Attorney Dunst will work with Clerk Carlson to follow up with the owners of The
Coachman to determine their intention for the property.

Russett moved to approve the purchase of a new ambulance for the EMS. Seconded by Larson.
Motion carried. Cost of new ambulance is approx. $150,000. There are funds in the Ambulance
sinking fund to cover the cost.

Stein moved to approve the creation of a new full-time paramedic position. The position will
pay an hourly rate and will not be supervisory in nature. The cost of the position is in the 2014
budget. Seconded by Russett. Motion carried.

Stein moved to approve a wage increase of $3.00/hr for EMS Chief Craig Nelson at the
recommendation of the Ambulance Committee which will bring Nelson closer to the current
wages of the other department heads. Seconded by Knutson. Motion carried.

Recifo-Smith moved to approve offering LifeLock Identity Theft subscriptions to all employees
and board members who are paid on a regular monthly schedule through the village’s insurance
broker as an optional employee benefit. There will be no cost to the village. Employees will pay
the entire subscription fee if they choose to sign up. Seconded by Russett. Motion carried.

REPORTS -
Village Engineer — Mike Stoffel

Stoffel reported that it has yet to be determined when the Oak St. project will begin. It
will be either before June Bug Days or shortly after.

Stoffel also reported that there is a business development in the Town of Hammond that
has petitioned for annexation into the village. More details will be shared when more
information is known.

Village Attorney — Terry Dunst — no report
Dept. Heads —
a). Public Works — no report
b). Police Dept — Chief Widiker reported that there will be a law enforcement memorial

program at the Baldwin-Woodville High School on May 13" at 7:00pm to honor all
fallen officers in 2013.



c). EMS — Chief Nelson reported that there will be a chicken fry at the legion on April 19,
2014.

Committee Reports —

EMS — no report

Parks & Rec — no report

Streets & Building — no report
Public Safety/Personnel — no report
Water & Sewer — no report
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Clerk’s Report — Tracy Carlson - Carlson reported on the following:

a). The Spring Election was held on April 1, 2014. There were 366 voters which is
approximately 18% of all registered voters in the village. The state average was 12%.

b). USAgain, a recycling company for textiles, has requested to have a truck at the dump
during spring and fall clean up days. There is no cost to the village or the residents for
this service.

c). The Reality Store program will be held at the high school on April 23, 2014. Carlson
will attend to represent the village to the high school students.

The board recognized outgoing board member, Greg Larson, for his 20 years of service to the
village. Larson, who did not get re-elected to the board, was given a certificate of appreciation
for his service. Larson thanked the board, administrative staff and department heads for their
hard work and dedication shown to the board and the village. All those present responded with
applause.

The board also recognized retiring Police Chief Jim Widiker. Widiker’s last day is on April 30,
2014. Widiker was given a certificate of appreciation for 26 years of service to the village. He
also received a standing ovation by all those present.

President Zevenbergen called for a motion to adjourn. Brooks Ketchum interrupted with an
inquiry about the speed limit on 220". The board informed Ketchum that the item was already
discussed and no action had been taken. Ketchum continued with reasons why the speed limit
should be changed. Pres. Zevenbergen verbally polled the board members individually to see if
a change to the speed limit was warranted. All members stated individually that no change
should be made. No additional action taken.

Russett moved to adjourn the meeting. Seconded by Larson. Meeting adjourned at 7:05pm.

Willard Zevenbergen Tracy Carlson
Village President Village Clerk



