Notice is hereby given that the
The Village of Baldwin
PUBLIC SAFETY/PERSONNEL COMMITTEE
will hold a meeting on Thursday, Feb. 11, 2016 at 10:30am
at the Municipal Center located at 400 Cedar St.

1. Call to order/roll call

2. Discuss building inspector/zoning administrator position

3. Discuss amending PTO annual cash payout option

4. Discuss the creation of a pay for performance wage scale

5. Convene to closed session pursuant to Wisconsin Statutes 19.85(1) (c) — Consideration
of employment, promotion, compensation or performance evaluation data of any village
employee who is subject to the jurisdiction or authority of the board. The committee
will be discussing wages for administrative staff.

6. Return to open session, take action if necessary

7. Adjourn

Note: Village Board Committees have authority to make recommendations and requests to the Village Board for
actions. They also serve to provide guidance and support to the Administrator and to the Department Directors.



