
 

 

VILLAGE OF BALDWIN 

REGULAR MEETING MINUTES 

March 9, 2016 – 6:00pm 

 

The Village of Baldwin Board of Trustees opened their regular board meeting on Wednesday, 

March 9, 2016 at the Baldwin Municipal Center, 400 Cedar Street.  President Zevenbergen 

called the meeting to order at 6:00p.m.  
 

All stood to recite the Pledge of Allegiance. 

 

Roll call was taken by Clerk Tracy Carlson – Present:  President Willy Zevenbergen, Trustees 

Lisa Knutson, Doug Newton, Duane Russett, Claire Stein, Aaron Mckeever and Lance Van 

Damme.  

 

Others present:  Attorney Terry Dunst, SEH Engineer Erik Henningsgard, Ayres Engineer Mike 

Stoffel, Public Works Director John Traxler, Police Chief Darren Krueger, EMS Chief Tom 

Boyer, Chris Newmann, Alison Page, Brian Lovedahl, Jeff Hielkema, Mark McCoy, Maggie 

McCoy, Rita Jackson, Bruce Moll, Rob Paulson and Karen Niccum 

 

Newton moved to approve consent agenda items.  Seconded by Knutson.  Motion carried.  

Consent agenda items approved included:  

    

 Checks written - #32223 – 32333; Voided check - #32215 & 32278; Payroll Vouchers 

V17335-V17432; on-line checks for payroll taxes, HSA contributions, deferred 

comp/Roth, Payment System Network and WRS. 

 Financial Reports for February, 2016 

 Minutes dated Feb. 10, 2016  

 Spring clean-up days scheduled for April 29-30 

 Bankruptcy write off in the amount of $124.21 

 Municipal court report for February, 2016 

 

President Zevenbergen called for general public comments.  None were heard.   

 

Stein moved to approve the sign requests for Baldwin Area Medical Center’s new facility 

allowing for special exceptions for entrance road sign to be 146 sq. ft.; for directional signs to be 

32.5 sq. ft. and to allow the “emergency” sign to be a canopy roof sign.  Seconded by Mckeever.  

Motion carried. 

 

Van Damme moved to approve ordinance 635-78.1 – Regulations on Large Storage Containers 

to be added to the zoning code.  Seconded by Knutson.  Motion carried. 

 

Karen Niccum, Botany Belles and Beaus, requested $1261.00 for flowers, baskets, fertilizer, 

watering and fuel for the maintenance of the flower baskets on Hwy. 63 and Main St.  Stein 

moved to donate $1250 to Botany Belles and Beaus.  Seconded by Van Damme.  Motion 

carried. 

 

Russet moved to approve an initial impact fee review of the 2001 and 2004 needs assessment 

studies to determine if a further study is necessary to evaluate the impact fees currently in place.  

Seconded by Knutson.  Motion carried.  SEH will proceed with the review of the above listed 

studies. 



 

 

Bruce Moll addressed the board and explained that he would like to buy 34 vacant lots in the 

village and start building houses, but the impact fees are prohibitive.  He asked the board to 

consider a reduction or elimination of those fees.  After much discussion, Russett moved to place 

a moratorium on residential impact fees until Dec. 31, 2016.  A house must be built and occupied 

within one year of obtaining a building permit to take advantage of the moratorium.  Seconded 

by Knutson.  Motion carried 6-1 with Newton opposed. 

 

Alison Page and Brian Lovedahl, Baldwin Area Medical Center, requested that the impact fees 

that have been or will be charged for the new hospital be waived.  In a formal letter to the board, 

they reference that they are a non-profit entity; they are replacing their current facility with a 

more efficient one and that proper procedures weren’t followed to charge the impact fees.  After 

continued discussions on the impact fee amounts, Knutson moved to table the request until more 

information can be obtained about the precedent that may have been set with other non-profit 

projects.  Seconded by Russett.  Motion carried 6-1 with Stein opposed.   

 

Angie Lee, Baldwin Beauty, requested that there be designated parking stalls for her customers 

in front of her shop on 9th Ave.  Attorney Dunst reminded the board that they cannot assign 

public parking stalls specifically to one business.  Russett moved to place “2-hour parking” signs 

in the four stalls in front of Baldwin Beauty (on the west side of 9th Ave near Main St).  

Seconded by Knutson.  Motion carried. 

 

Newton moved to approve the appointment of Justin Fritz as EMS Field Supervisor.  Seconded 

by Knutson.  Motion carried. 

 

Zevenbergen called for a break at 7:18pm. 

Zevenbergen called the meeting back to order at 7:23pm. 

 

Knutson moved to approve amending ordinance 428-9 – Peace and Good Order re: amplified 

noise which brings it up to date and removes references to ways of amplifying noise that are no 

longer in use.  Seconded by Mckeever.  Motion carried.   

 

Newton moved to approve amending ordinance 70-13 (A) (1) (a) – to correct a grammatical 

error.  Seconded by Knutson.  Motion carried. 

 

Van Damme moved to approve amending ordinance 428-1 & 4 – Concealed Weapons to remove 

all knife references, per state statute.  Seconded by Mckeever.  Motion carried 6-1 with 

Zevenbergen opposed.   

 

Knutson moved to approve Resolution 2016-04 – Amending Schedule of Fees, Cash Deposits 

and Charges to include dog/cat impounding fees.  Seconded by Russett.  Motion carried by roll 

call vote with all in favor. 

 

Van Damme moved to approve the animal impounding fee added to the fee schedule based on a 

recommendation from Police Chief Krueger.  Seconded by Newton.  Motion carried. 

 

Knutson moved to approve amending the fee for the Mill Pond Park concession stand use 

Monday-Thursday from $10/day to a flat rate of $500 for the playing season (May – Aug).  

Seconded by Russett.  Motion carried 6-1 with Van Damme opposed.   

 



 

 

Russett updated the board on the interviews held with the attorney firms who submitted a 

proposal for attorney services.  The consensus of the review committee was to continue to retain 

Bakke Norman as our legal representative.  No action taken. 

 

Carlson updated the board on financing the I94 Water Main Loop project.  Per Sean Lentz, 

Ehlers, a loan can be obtained from the State Trust Fund in the amount of $414,000 (as 

determined by the estimate given by Ayres Engineer Stoffel).  If the loan is obtained after Sept 1, 

2016, the first payment wouldn’t be due until 2018.  This allows time for new development to be 

added to the tax roll and improve the status of TIF 7, which will help to make the payment on the 

loan.  The village will have to cover the cost of the project prior to Sept.  The other option is to 

obtain the loan proceeds as soon as possible and use it to pay for the project as it’s completed 

with the first payment due in 2017.  Knutson moved to approve the loan with the draw to be in 

Sept. 2016 and payments to begin in 2018.  Seconded by Russett.  Motion carried. 

 

Van Damme moved to begin the condemnation process of 830 Main St.  Seconded by Russett.  

Motion carried.  Attorney Dunst will inform the building inspector that letter should be sent to 

the owner requesting an inspection. 

 

Zevenbergen updated the board that SEH Engineering has been asked to create an artist’s 

rendering of a part shelter at Creamery Park. No action taken. 

 

Knutson moved to approve purchasing benches to be placed around the flag pole at Creamery 

Park and to purchase picnic tables to be used in the park.  Seconded by Russett.  Motion carried 

6-1 with Newton opposed. 

 

Russet moved to approve contributing $200 to the BAMC Booster Shot Run in June.  Seconded 

by Knutson.  Motion carried 5-2 with Van Damme and Newton opposed. 

 

Knutson moved to approve the purchase of 2-35’ sections of grated steel walkways for the 

Public Works Dept. in the amount of $4500 plus $400 delivery.  Seconded by Van Damme.  

Motion carried.   

 

Traxler informed the board that there are some commercial properties that are not compliant with 

the cross connections inspection requirements.  Letters will be sent to those who are non-

compliant with the follow-up being water shut-offs.  No action taken. 

 

REPORTS -  
 

Village Engineer – Mike Stoffel (Ayres) – no report 

 

Village Engineer – Erik Henningsgard (SEH) – written report was shared with the board 

 

Dept. Heads –  

 

a). Public Works – no report     

b). Police Dept – no report 

c). EMS – Chief Boyer reported that Justin Fritz will be starting his new position on 

March 13.  First responders are starting at the service.  Run volume is at a record high for 

this time of year.  

d).  Library – report submitted for review 



 

 

Committee Reports 

 

 Public Safety/Personnel – Russett asked the board if they are interested in discussing a 

“pay for performance” wage plan for full-time employees.  It was a consensus of the board that 

they would be interested in exploring this further.  The committee will discuss and review what a 

plan would look like and report back to the board.   

 

Clerk’s Report –Clerk, Tracy Carlson 

 

Carlson reported that there were 144 voters who participated in the Spring Primary 

Election on Feb. 16, which was double what was expected. 

 

The Spring Election will be held on April 5.   

  

The auditors have started gathering information for the 2015 audit report. 

 

Plans for the Main St. Farmers Market have begun.  The season will run from June 4 – 

Oct. 8 with various events and activities scheduled. 

 

Public Service Commission has approved a water rate increase effective April 1.  This 

will be seen on the 2nd quarter billing in June.   All information re: the rate increase can be found 

on the village’s website and at the Municipal Building.    

 

As there was no additional business, President Zevenbergen adjourned the meeting at 8:13pm. 

 

 

 

 

 

 

______________________________   _____________________________ 

Willard Zevenbergen      Tracy Carlson 

Village President      Clerk 


